
 
 
 
 
 

 

 

MEMORANDUM 
 
To:  GOCO Finance Committee 
From:  Josh Tenneson, Deputy Director 
  Christy Reeves, Controller   
Date:   February 5, 2026 
Re:  Five-year Spending Plan Amendment (Fiscal Years 2026-2030) 
 

Summary 
This memorandum proposes an amendment to the GOCO board’s five-year spending plan (FY 2026-
2030) to draw from the reserve to support an urgent and high-impact open space land acquisition and 
fund open space direct expenditures. 

Background 
The board approved the FY 2026-2030 five-year spending plan at its March 2025 meeting through 
Resolution 2025-03 and subsequently amended the plan in September and December 2025 to make 
strategic adjustments. The spending plan was intentionally designed to be dynamic, with the 
expectation that it would be amended periodically to respond to partner needs and ensure continued 
alignment with GOCO’s strategic plan. GOCO now has an important land acquisition application 
before it that requires a spending plan amendment in order to make a grant award. 

Proposed Amendment to the 2026-2030 Spending Plan 
The attached draft spending plan has been modified from the currently approved plan as follows (see 
Attachment 1 for the current plan and Attachment 2 for the proposed amended plan): 
 

1. Urgent Open Space Acquisition – For FY 2026, the Board approved the full allocation of Open 
Space Base Programs funding as part of Cycle 1 grant awards at the December 2025 meeting. 
To continue supporting priority land acquisitions, staff recommends modifying the spending 
plan to pull $2.3 million from the reserve to support this acquisition. Even with this 
adjustment, the reserve will maintain a substantial balance at the end of the fiscal year (see 
below). 
 

2. Correction for Open Space Direct Expenditures – During the December 2025 amendment, the 
amount of Open Space funding allocated to FY 2026 direct expenditures was inadvertently 
omitted. This amendment corrects that omission by restoring $119,000 in Open Space direct 
expenditures to the spending plan. Just as a reminder, direct expenditures are those expenses 
that are necessary for the direct administration of board-approved grants and grant 
programs. Examples include, but are not limited to, grantee workshop expenses provided by 
GOCO and reviews of due diligence items for land acquisition grants. These expenses are 
charged to the same constitutional purpose from which the associated grant or grants are 
allocated (in this case, the Open Space purpose).   
 



 
 
 
 
 

 

 

In total, staff recommends pulling $2,419,000 from the reserve to support these two changes. 
Alternatively, the committee and board could choose to fund these items from future fiscal years’ 
Open Space purpose funding. However, staff believes drawing from the reserve is appropriate at this 
time given that lottery revenue is likely to reach the cap this year and the reserve is still projected to 
exceed $3 million at the end of FY 2026. Additionally, Open Space currently has the lowest level of 
substantially equal authorizations and expenditures among the four purposes, and this adjustment 
will help move it closer to the 25% target. 

Public Comment 
The proposed amendment to the five-year spending plan will be available for public comment 
beginning February 13, 2026. Comments will be accepted through March 6, 2026. 

Recommendation 
Staff recommend that the GOCO Finance Committee approve the proposed amendment to the five-
year spending plan and forward it to the board for consideration at the March 2026 Board meeting. 

Attachments 
 

1. Current 2026-2030 Spending Plan 
2. Proposed 2025-2030 Spending Plan Amendment 
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