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Great Outdoors Colorado (GOCO) is a vital funding partner for Colorado Parks and Wildlife
(CPW), helping Colorado become a national leader in a broad range of outdoor recreation and
wildlife programs. Section | of Article XXVII of the Colorado Constitution describes eight basic
objectives for GOCO investments in outdoor recreation and wildlife programs.

Outdoor Recreation:

e Establish and improve state parks and recreation areas throughout Colorado.

o Develop appropriate public information and environmental education resources on
Colorado's natural resources at state parks, recreation areas, and other locations
throughout the state.

e Acquire, construct, and maintain trails and river greenways.

e Provide water for recreational purposes through the acquisition of water rights or
through agreements with holders of water rights, all in accord with applicable state
water law.

Wildlife:

o Develop wildlife watching opportunities.

¢ Implement educational programs about wildlife and wildlife environment.

e Provide appropriate programs for maintaining Colorado’s diverse wildlife heritage.

e Protect crucial wildlife habitats through the acquisition of lands, leases, or easements
and restore critical areas.

In 2015, CPW adopted a strategic plan and GOCO adopted a new strategic plan in 2020. These
plans include input from stakeholders, partners, and the public. This FY 2023-24 investment
proposal addresses many priorities from these two strategic plans.

CPW’s strategic plan identifies six goals:

1. Conserve wildlife and habitat to ensure healthy sustainable populations and
ecosystems.

Manage state parks for world-class outdoor recreation.

Achieve and maintain financial sustainability.

Maintain dedicated personnel and volunteers.

Increase awareness and trust for CPW.

Connect people to Colorado’s outdoors.

S

GOCO is also a vital partner in helping CPW to meet Governor Polis’ Wildly Important Goals,
or WIGs. The two WIGs CPW is responsible for meeting are to balance outdoor recreation and
conservation and to achieve financial sustainability. GOCO support is critical to CPW’s
continued efforts in balancing outdoor recreation and conservation interests and in investing
in important work addressing Colorado’s land, water, wildlife, and recreation infrastructure
needs, including efforts like the Regional Partnership Initiative. GOCO funding supports CPW
in engaging their employees and partner organizations in shared dialogue to continually work
toward inclusivity and equity at CPW, which also supports the Governor's Equity, Diversity,



and Inclusion Wildly Important Goal for all state agencies. Additionally, GOCO’s flexibility has
helped CPW make significant strides toward financial sustainability by offering increased
flexibility in both the timing and the use of grant funds. CPW built its FY 2023-24 investment
proposal to be consistent with these goals and with the values of GOCO’s strategic plan:
Resource Conservation, Outdoor Stewardship, Community Vitality, Equitable Access, and
Youth Connections.

This investment proposal represents work conducted by CPW programs, parks, and wildlife
areas and does not include information about all work of CPW. The CPW FY 2023-24
investment proposal requests $16,131,965 in Outdoor Recreation purpose funding and
$10,012,272 in Wildlife purpose funding. Grant requests show both total projected
expenditures and the requested GOCO funding.

In addition to the funding included in this investment proposal, CPW sets aside funding for
participation in the Centennial Program, which began in FY 2022-23. GOCO and CPW
collaboratively established the Centennial Program, which will invest in high-value, once-in-a-
lifetime projects that will have lasting impacts for the state and future generations of its
people. By FY2025, CPW will have allocated approximately $43.2 million in GOCO funding to
the program. The Centennial Program operates independently from this annual investment
proposal. However, funding for this program is sourced and retained separately within the
existing Parks and Wildlife constitutional funding quadrants. A parallel project identification
and funding allocation process is being utilized to deploy these dollars, enabling CPW to move
quickly when unforeseen opportunities arise.

Like all environments, the condition of the Colorado outdoors is in a constant state of flux,
and CPW’s planned budget for a given year can change significantly due to changing
circumstances. As Colorado’s population continues to grow and use of outdoor spaces
increases, additional resources are needed for operations and maintenance and estimates in
this plan may change. As CPW continues to implement the Future Generations Act and Keep
Colorado Wild Pass Fee, and responds to the governor’s priorities and emergent opportunities,
the division may need to embark on discussions with the GOCO board to discuss future funding
plans or reprioritization of existing grants.

Colorado Parks and Wildlife uses an activity-based budgeting system, and narratives for each
grant list a series of activities that staff may perform under the grant. The listed activities
include the primary activities that CPW will perform within each grant, but the list is not
exhaustive. Staff may undertake unlisted activities when reasonable and when necessary to
accomplish the grant’s purpose and intent. If questions arise about activities that are not
included in these lists, CPW and GOCO staff will work together to determine if they fall within
the intent of the grant described in this investment proposal.

Some important highlights to consider in this year’s Investment Proposal include:

e adjusting to GOCO grant amounts across programs to maximize GOCO contributions
based on expenditure history;



increasing the GOCO contribution to the Trails Grant Program funding by $500,000 for
a new non-motorized Good Maintenance/Good Stewardship grant program to better
support the maintenance backlogs across the state;

eliminating GOCO capital funding for acquiring high priority wildlife habitat, while still
maintaining GOCO support for program operating; and

combining Threatened and Endangered Species Recovery and the Native Species
Protection grants due to the fluid nature of federal listings that may change during a
year.



INVESTMENT REQUEST

Establish and Improve State Parks
Park Improvements
Capital Development Program

Recreational Management on State Parks
Natural Resource Management Program

Fuels Mitigation Management Program

Invasive and Noxious Weed Management Program
Director's Innovation Fund

Subtotal

Public Information and Environmental Education
Public Information
Volunteer Programs
Environmental Education and Youth Programs
Subtotal

Trails and River Greenways
State Trails Program
Trails Grant Program
Trails in State Parks
Subtotal

Water for Recreational Purposes
Water Program
Water Acquisitions and Leases
Subtotal

GRAND TOTAL

Colorado Parks and Wildlife Fiscal Year 2023-24

Outdoor Recreation Funds

Great Outdoors Colorado Investment Plan

Summary Table #1: Comparison of GOCO Funds

FY 2022-23 to FY 2023-24

FY 2022-23 FY 2023-24
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4,111,420 4,111,420 4,111,420 4,111,420
- 1,292,500 1,292,500 . 1,292,500 1,292,500
300,000 - 300,000 100,000 - 100,000
- 350,000 350,000 - 266,726 266,726
- 75,000 75,000 - 75,000 75,000
6,419,195 6,848,920 | 13,268,115 5,283,550 6,756,395 12,039,945
296,000 296,000 296,000 296,000
231,000 231,000 189,459 189,459
1,273,500 1,273,500 1,167,603 1,167,603
1,800,500 1,800,500 1,653,062 1,653,062
- 370,935 370,935 . 352,039 352,039
1,000,000 - 1,000,000 1,500,000 - 1,500,000
500,000 - 500,000 500,000 - 500,000
1,500,000 370,935 1,870,935 2,000,000 352,039 2,352,039
- 150,000 150,000 86,919 86,919
300,000 - 300,000 - -
300,000 150,000 450,000 86,919 86,919
8,219,195 9,170,355 | 17,389,550 7,283,550 8,848,416 16,131,965




Colorado Parks and Wildlife
Fiscal Year 2023-24

Great Outdoors Colorado Investment Plan
Table 2: Comparative Summary of Program Costs

FY 2022-23 to FY 2023-24

Outdoor Recreation

FY 22-23 Request

FY 23-24 Request

Grant Name GOCO CPW Total GOCO CPW Total
Establish and Improve State Parks
Park Improvements 6,119,195 6,405,655 12,524,850 5,183,550 13,513,086 18,696,636
Capital Development Program 1,020,000 713,776 1,733,776 1,010,749 558,062 1,568,811
Recreation Management on State Parks 4,111,420 9,593,312 13,704,732 4,111,420 10,821,805 14,933,225
Natural Resource Management Program 1,292,500 632,571 1,925,071 1,292,500 868,855 2,161,355
Fuels Mitigation Management Program 300,000 300,000 100,000 200,000 300,000
Invasive and Noxious Weed Management Program 350,000 72,029 422,029 266,726 145,201 411,927
Director's Innovation Fund 75,000 - 75,000 75,000 - 75,000
Subtotal: 13,268,115 17,417,343 30,685,458 12,039,945 26,107,009 38,146,954
Public Information and Environmental Education
Public Information Program 296,000 197,359 493,359 296,000 1,942,984 2,238,984
Volunteer Program 231,000 56,554 287,554 189,459 93,690 283,149
Environmental Education and Youth Programs 1,273,500 415,692 1,689,192 1,167,603 318,504 1,486,107
Subtotal: 1,800,500 669,605 2,470,105 1,653,062 2,355,178 4,008,240
Trails and River Greenways
State Trails Program 370,935 157,849 528,784 352,039 77,962 430,001
Trails Grant Program 1,000,000 3,938,015 4,938,015 1,500,000 3,024,453 4,524,453
Trails in State Parks 500,000 500,000 1,000,000 500,000 1,386,438 1,886,438
Subtotal: 1,870,935 4,595,864 6,466,799 2,352,039 4,488,853 6,840,892
Water for Recreational Purposes
Water Program 150,000 3,251 153,251 86,919 43,740 130,659
Water Acquisitions and Leases 300,000 300,000 600,000 - 700,000 700,000
Subtotal: 450,000 303,251 753,251 86,919 743,740 830,659
Grand Total: 17,389,550 22,986,063 40,375,613 16,131,965 33,694,780 49,826,745

Budget figures in the "CPW" column represent an estimate of the CPW contribution for projects where there is also GOCO funding, and are shown for informational purposes only.




Outdoor Recreation: Establish and Improve State Parks and Recreation

CPW uses GOCO funding to provide a quality state parks system and provide enjoyable and
sustainable outdoor recreation that educates and inspires current and future generations to
serve as active stewards of Colorado’s natural resources. These outcomes align activities with
the goals and objectives from CPW’s and GOCOQ’s strategic plans.

Great Outdoors Colorado 2020 Strategic Plan:

e Secure our state’s natural resources and provide places for people to connect to the

outdoors.

e Work with conservation partners to identify and support important landscape, waterway
and habitat protection priorities from urban and rural areas and respond to Coloradans’

desire for increased access to the outdoors.

e Fund high-value, once-in-a-generation visions and projects that will create lasting

impacts on the state and future generations.

Colorado Parks and Wildlife 2015 Strategic Plan:

e Goal Il: Manage state parks for world-class outdoor recreation.
o Objective A: Manage facilities and outdoor recreation amenities within state
parks to provide positive experiences for Coloradans and visitors.
o Objective B: Explore fiscally sound real estate opportunities for new or

expanded state parks.

o Objective C: Market the special qualities of Colorado’s state parks.

e Goal VI: Connect people to Colorado’s outdoors.

o Objective A: Broaden the access and variety of recreation opportunities

available to Coloradans and visitors.

o Objective B: Provide facilities, infrastructure, and access to support
opportunities for premier outdoor recreation experiences.

Establish and Improve State Parks Great Outdoors Colorado
Funding FY 2023-24

Park Improvements $5,183,550
Capital Development Program 1,010,749
Recreational Management on State Parks 4,111,420
Natural Resource Management Program 1,292,500
Fuels Mitigation Management Program 100,000
Invasive and Noxious Weed Management Program 266,726
Director’s Innovation Fund 75,000

Total: $12,039,945




Park Improvements

FY 2023-24 Total Projected Budget: $ 18,696,636
FY 2023-24 GOCO Funding Request: $ 5,183,550 (capital)

Description and Objectives:

Colorado’s state parks system is over 60 years old and requires continuous maintenance,
restoration, and improvement of facilities and infrastructure. Maintaining and improving basic
park facilities is an important part of sustaining a solid visitation base and generating the
revenue necessary to cover the majority of day-to-day operating costs for the state park
system. Infrastructure on state parks is designed to enhance the outdoor recreation
experience of visitors.

Proposed FY 2023-24 capital projects include the following:

Arkansas Headwaters Recreation Area Parkdale Boat Ramp, $378,300: The Arkansas
Headwaters Recreation Area is recognized as one of the nation’s most popular whitewater
rafting and kayaking locations and is noted for world-class fishing. To keep the users of this
resource safe and to keep the banks from eroding, the project will regrade an existing gravel
boat ramp and construct a long concrete ramp. The project will also fund parking lot
improvements to improve accessibility for individuals of all abilities.

Chatfield State Park Gravel Ponds Water Access, $479,900: Chatfield State Park offers
boating, fishing, and camping and is one of the busiest Colorado state parks for outdoor
recreation. The project will provide safer water sports access to the gravel pond from the
south parking lot. Improvements will include three concrete masonry stairs, one ADA ramp,
shoreline stabilization, and site restoration. This is a cost-share project between the U.S.
Army Corps of Engineers and CPW and a portion of the funding will be provided by the
USACOE.

Electric Vehicle Charging Infrastructure, $1,000,000: This is the parks portion of estimated
costs for installing electric vehicle (EV) charging infrastructure to support transition of state
fleet to electric. CPW is prioritizing charging infrastructure based on type and use of vehicles
at each location and cost estimates include dedicated power source, ports, and chargers.

Fishers Peak State Park North Access Buildout, Phase 2, $2,849,900: Fishers Peak State Park in
Trinidad opened in fall 2020 and construction is guided by the master plan that was recently
completed. This project includes the entry gate and road, road improvements, and utility
extension. Trails will also be added including a trailhead and interpretive loop, northeast trail
loops, and a mountain bike downhill trail.

Golden Gate Canyon State Park Wastewater Treatment Improvement, $1,748,010: Golden
Gate Canyon State Park offers camping at several campgrounds, including the Reverend’s
Ridge Campground with 97 campsites, 59 of which have electrical hookups. The wastewater
treatment plant at Reverend’s Ridge Campground currently does not meet the total dissolved
solids (TDS) requirements in the discharge permit. The Colorado Department of Public Health
and Environment (CDPHE) has requested CPW meet this standard and has approved a five-year
compliance plan. This project will fund improvements needed to meet standards, including
five evapotranspiration fields, a forced sewer pipeline, renovation of an existing sewer lift
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station, and other improvements as needed to meet CDPHE requirements. Ground water
monitoring wells will be installed to monitor the ground water quality. The planned
construction is contingent on being able to develop and execute an augmentation plan. If a
plan cannot be developed, the improvements will be changed to land application of the
effluent into absorption fields in the adjacent drainage basin.

John Martin Reservoir State Park Wastewater System Repairs, $225,600: John Martin Reservoir
State Park provides opportunities for outdoor recreation including boating, camping, fishing,
and birding. This project includes upgrades to the polishing pond (used in the final treatment
of the wastewater), replacement of deteriorating overflow pond liners, regrading berms and
substructure to be relined as lagoons, repairing valves, installing a fence around the polishing
pond, and other associated improvements.

Lake Pueblo State Park and Area 11 Combined Service Center, Phase 1, $327,900: Lake Pueblo
State Park is one of the busiest state parks year round and the project will fund design of a
combined Lake Pueblo State Park and Area 11 customer service center. The project scope
includes obtaining clearances and determining estimates for construction costs. The project
cost for the combined center is being split evenly between parks nonappropriated and wildlife
appropriated request.

Littleton Office Complex West Parking Lot, $242,500: The Littleton Office is a Front Range
customer service location and houses CPW'’s registration unit, boat safety, and state trails
program. This project will install an asphalt parking lot where the new garage is being built
and will complete the area around the garage.

North Sterling State Park Visitor Center Maintenance Complex, $5,117,100: North Sterling
State Park’s visitor center is inadequate, located in an enclosed porch in a trailer house, and
does not meet ADA accessibility requirements. The project will construct a visitor center,
storage building, and maintenance building at the southern portion of the park. Funds will
also be used for additional renovations on the site of the current visitor center, including new
picnic sites, a playground structure, and additional parking.

Ridgway State Park G Loop Electric Upgrades, $1,103,500: Ridgway State Park’s popular
campgrounds, reservoir, picnic and playground areas, extensive trails, and diverse wildlife
offer year-round activities for outdoor recreation. The project will upgrade antiquated and
inadequate electrical service at 44 campsites in the Pa-Co-Chu-Puk campground. The project
scope includes, but is not limited to, replacing wiring, trenching for underground utilities,
and re-seeding any disturbance post project.

Southeast Regional Office Roof Replacement, $207,900: The project replaces an aging roof to
eliminate leaks at the Southeast Regional Office and Service Center. Total project cost,
$415,800, is split evenly between nonappropriated parks and appropriated wildlife cash
funds.

State Parks Capital Projects Programmatic Contingency, $1,419,226: CPW calculates
contingency on a per project basis, based on a number of factors including project scope,
inflation, complexity, location, and potential for delays.

State Parks Dam Maintenance, $300,000: CPW owns and operates 110 dams, 17 of which are
at state parks. Dams are like any other capital infrastructure in that they slowly deteriorate
over time due to use and exposure to the elements. Regular maintenance and minor repairs
are necessary for continued safe and efficient operation. High and significant hazard dams
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also present a hazard to the downstream public so timely maintenance is a critical risk
reduction activity for the agency. Major dam repair and renovation projects are funded
through the agency’s regular project selection process; this funding is for smaller cost regular
maintenance, repairs, and associated design work.

Steamboat Lake State Park Water System, $631,900: Steamboat Lake State Park offers
fishing, camping, picnicking, hiking, boating and many winter outdoor recreational activities.
The project will replace the water line between the maintenance shop and the wastewater
plant. Funds will be used to replace secondary service lines, valves, and hydrants and
demolish the old and outdated water treatment plant that has been replaced.

Sweitzer Lake State Park Garnet Mesa Dam Spillway Rehabilitation Construction, $2,196,300:
This project is for the construction services to rehabilitate the concrete spillway and add
remote monitoring for an early warning system at Garnet Mesa Dam. During the dam safety
inspection in June 2021, Colorado Dam Safety and CPW observed severe deterioration of the
concrete in the spillway control section and chute. This funding will be used to procure an
engineering consultant for oversight and a contractor for the construction. This funding
request also takes into account provisions for a new bridge over the spillway that can handle
vehicle loads and potential improvement of the boat ramp. This is a high hazard dam with no
remote monitoring.

Vega State Park Roadways and Parking Lots, $468,600: Vega State Park offers four
campgrounds and is a year round destination for birding, hiking, fishing, and cross country
skiing. This project will perform maintenance of existing asphalt roadways and parking lots
along the west side of the lake and at Aspen Grove Campground.

Capital Development Program

FY 2023-24 Total Projected Budget:
FY 2023-24 GOCO Funding Request:

68,811
10,749

W N
—_ -
o u

Description and Objectives:

The Capital Development Program grant supports ongoing operations of CPW’s Capital
Development program, including designing capital construction projects; developing and
updating maintenance schedules for CPW’s properties, roads, infrastructure, dams, and
buildings; and performing asset condition assessment and updating the division’s maintenance
schedules. This grant encompasses work on a wide variety of park capital projects funded by
several different funding sources including GOCO, Lottery, and federal funds.

Primary Activities:

e Secure and manage consultants and contractors

e Provide consulting, preliminary design, and cost estimates for proposed capital
construction projects

Conduct site surveys and field investigations

Perform engineering design and analysis

Research products, methods, and materials

Calculate quantities and prepare engineering cost estimates
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Prepare engineered drawings and specifications

Review projects

Prepare permit applications

Establish and implement design-related policies

Continual condition assessment

Identify maintenance projects

Prioritize and filter maintenance projects and prepare justification for projects
Long-range planning

Budget requests

Track and monitor planning, design, implementation, and evaluation of asset
maintenance projects

Conduct pre-bid and pre-construction meetings

Submittal and shop drawing review

Materials testing

Construction surveying

Construction inspection

Prepare appropriate construction and contract documents

Project scheduling

Review, negotiate, and mediate claims

(CPW activity 8321, Capital Planning and Design P/OR and activity 8331, Construction
Management P/OR)

Recreation Management on State Parks

FY 2023-24 Total Projected Budget: $14,933,225
FY 2023-24 GOCO Funding Request: $ 4,111,420

Description and Objectives:

GOCO’s historic support for basic state park operations has been invaluable to CPW, and has
contributed to the enjoyment of millions of park visitors since the inception of the GOCO
program. This funding has evolved over time from a series of park-specific grants that funded
only some components of park operations to a single grant that funds nearly every aspect of
day-to-day operations at the state parks. GOCO funding does not support law enforcement
operations or equipment, and a few other park management activities.

The Recreation Management on State Parks activity is broad and encompasses most park
operating work. Several other activity budgets also support park operations, including budgets
for small capital projects, volunteer activities, environmental education, weed and forest
management, and trail development.

Primary activities:

e Activities specifically and directly related to maintaining and managing recreational
opportunities on state parks and state recreation areas including: camping, picnicking,
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hiking, biking, walking, horseback riding, sightseeing, hunting, boating, fishing,
swimming, water sports, and other recreational activities

e Generally maintain properties to support park activities and promote park recreational
opportunities that benefit park visitors

e Maintain signs, fences, roads, structures, wells, and other improvements

e Develop and maintain public facilities

e Provide utilities that support and promote park and outdoor recreation

¢ Improve and manipulate habitat

e Public health water management activities such as testing of drinking, waste, and
swim beach water at state parks

(CPW activity 5350, Recreation on State Parks Management)

Natural Resource Management Programs

FY 2023-24 Total Projected Budget:
FY 2023-24 GOCO Funding Request:

61,355
92,500

)
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Description and Objectives:

The CPW Natural Resource Management Programs exist to protect, preserve, restore, and
enhance the natural, scenic, scientific, cultural and outdoor recreation values of Colorado’s
public recreation areas. As described in more detail below, this program is comprised of five
major activities:

Develop plans and standards for state parks
Manage state park natural resources
Natural Areas Management

Geographical Information System (GIS)
Cultural Resource Management

The grant does not support invasive and noxious weed management, large-scale statewide
fuels mitigation, and improvements to park administrative facilities. These activities are
supported through specific grants within this investment proposal.

Primary Activities:
Develop plans and standards for state parks:

e Establish stewardship plans for each state park

¢ Develop management plans or re-development plans to provide an overarching
framework that serves as a resource and guide for property-level management or
development decisions

e Develop annual work plans based on established policies, stewardship, and master
management plans

14



Plan, lead, or assist with the public involvement associated with the development of
property management or master plans

Includes general parks-related plans and studies, for example economic impact of the
state parks system, etc.

Manage state park natural resources:

Improve and maintain habitat and natural resources on state parks

Individual tree management, including site specific effort to reduce risk of trees
causing damage by falling on infrastructure or visitors

Tree thinning, hazardous and dead tree removal at campgrounds and other areas
requiring defensible space

Various activities designed to combat the spread of pine beetle infestation, including
spraying individual trees in selected locations and other activities

Provide statewide forest health management and fuels mitigation including reducing
risk of catastrophic wildfires, improving forest resiliency to insect and disease, and
promoting biological diversity

Evaluate and identify areas at-risk and plan additional projects for future years
Overall effort to improve statewide forest health such as forest thinning or prescribed
burn

Provide interpretive materials containing education information about forests,
wildfires, and forest insects

Perform surveys of natural resources, e.g., bird and plant surveys

Environmental and cultural reviews

Conduct cultural and archaeological surveys

Provide stewardship for cultural and archeological resources

Re-vegetation and restoration efforts

Payment of Impact Assistance Grants

Natural Areas Management:

GIS:

Administer the Colorado Natural Areas Council and the Colorado Natural Areas Program
Identify, evaluate, and protect natural areas as defined by statute
Develop, manage, and monitor a statewide system of designated natural areas

Provide data, data modeling, analysis, mapping, and other GIS services

Maintain the existing data sets due to changes that occur over time

Add new data regarding habitats, populations, natural resources, trails, and facilities
Support agency personnel in working with county land use planners to understand the
impacts of proposed developments on outdoor recreation and provide information for
informed public participation in land use decisions as they relate to outdoor recreation
Generate interactive maps on demand to the public through CPW'’s Internet site

(CPW activity 1481, Develop Plans and Standards for State Parks; activity 1491, Manage State
Park Natural Resources P/OR; activity 1496, Natural Areas Management P/OR; and activity
8241, GIS P/OR)
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Fuels Mitigation Management Program

FY 2023-24 Total Projected Budget: $ 300,000
FY 2023-24 GOCO Funding Request: $ 100,000 (capital)

Description and Objectives:

The Fuels Mitigation Program grant provides funding for on-the-ground fuels mitigation and
forest health projects, primarily in conjunction with the Colorado State Forest Service as a
both a funding and operational partner. The purpose of these projects is to improve the
resilience of state park areas to recover from the effects of wildfire and insect/disease
epidemics. By investing in the treatment of hazardous forest fuels every year, CPW can
reduce long-term suppression costs, improve visitor safety, reduce impacts on water and air
quality, improve wildlife habitat, and significantly reduce fire mitigation costs.

Investing in these forest treatments will reduce the risk of fire to homes and communities
adjacent to many of Colorado’s state parks. These projects will directly benefit park visitors
and neighbors. The core of this effort is to reduce the wildfire hazard and to address the
hazard of trees falling due to insects and disease. This is typically accomplished by
contracting with specialized heavy equipment operators to remove trees in strategic areas.

Projects that are specific to mountain pine beetle and spruce beetle will have the added
benefit of ensuring that these areas can continue to be used safely by visitors and park staff.
CPW will also use this funding for limited pine beetle preventative spraying and tree seedling
planting, or transplanting projects to reforest high-use areas and high priority habitats
devastated by wildfire or insect and disease epidemics and in other declining forests. When
necessary, CPW may use this funding to hire temporary staff to help manage forest
management program contracts.

Primary Activities:

¢ Improve and maintain habitat and natural resources on state parks

¢ Individual tree management, including site specific effort to reduce risk of trees
causing damage by falling on infrastructure or visitors

e Tree thinning, hazardous and dead tree removal at campgrounds and other areas
requiring defensible space

e Various activities designed to combat the spread of pine beetle infestation, including
spraying individual trees in selected locations and other activities

e Provide statewide forest health management and fuels mitigation including reducing
risk of catastrophic wildfires, improving forest resiliency to insect and disease, and
promoting biological diversity

o Evaluate and identify areas at-risk and plan additional projects for future years

e Overall effort to improve statewide forest health such as forest thinning or prescribed
burn

e Provide interpretive materials containing education information about forests,

wildfires, and forest insects

Perform surveys of natural resources, e.g., bird and plant surveys

Environmental and cultural reviews to direct projects away from important resources

Re-vegetation and restoration efforts

Payment of Impact Assistance Grants
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(CPW activity 1491, Manage State Park Natural Resources P/OR)

Invasive and Noxious Weed Management Program

FY 2023-24 Total Projected Budget: S 411,927
FY 2023-24 GOCO Funding Request: $ 266,726

Description and Objectives:

GOCO investments for mechanical and other vegetative management efforts are important
funding for on-the-ground resource protection on state parks. Primary efforts include
identifying non-native plant areas through mapping, monitoring, and other means;
development of integrated weed management plans, including weed management priorities;
selective application of herbicides, bio-controls, and weed agents; and restoration with
native grasses, shrubs, and trees best suited for habitat improvements. A large portion of
CPW’s state parks program management efforts are cooperative, with local county weed
control coordinators, county land use officials, the Colorado State Forest Service, the
Department of Agriculture, and adjoining landowners playing an important role.

Primary Activities:

¢ Develop weed management plans for each state park

¢ Identify areas containing invasive and noxious weeds

e Landscaping and restoration projects on state parks to enhance, re-vegetate, or repair
vegetation

e Contracting for professional services to conduct weed spraying, mapping, and planning
for Colorado listed noxious weeds like Canada thistle, musk thistle, white top,
knapweed, as well as other terrestrial and aquatic nuisance weed species

e Purchase of herbicides and applicators and other weed, re-vegetation, and tree
management equipment for staff use at parks

e Certification and training for park staff on weed treatment

o Tamarisk and Russian Olive removal at water-based parks throughout the system

(CPW activity 1501, Invasive and Noxious Weed Management on State Parks P/OR)
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Director’s Innovation Fund (State Parks)

FY 2023-24 Total Projected Budget: $ 75,000

FY 2023-24 GOCO Funding Request: $ 75,000

Description and Objectives:

The CPW Director’s Innovation Fund allows CPW staff to apply for funding for unique, one-
time projects and programs. This request represents the state parks purpose portion of the
total requested grant.

Primary Activities:

Activities will vary depending on the projects selected for awards by the CPW Director and
the selection committee.
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Outdoor Recreation: Public Information and Environmental Education

CPW’s Public Information and Environmental Education section supports programs and
activities that educate and inform Colorado’s residents and visitors about available outdoor
activities and develop a new generation of wildlife advocates, park users, and outdoor
enthusiasts. CPW aligns these activities with various strategic goals and objectives.

Great Outdoors Colorado 2020 Strategic Plan:

e Support projects and programs that help children and families get outside more often

and experience all the benefits of doing so

¢ Invest in communication efforts designed to engage the public in outdoor stewardship,
elevate understanding, promote action, and cultivate a stewardship ethic among

Coloradans and its visitors.

Colorado Parks and Wildlife 2015 Strategic Plan:
e Goal VI: Connect people to Colorado’s outdoors

o Objective A: Broaden the access and variety of recreation opportunities

available to Coloradans and visitors.

o Objective C: Foster partnerships to enhance recreation opportunities.

o Objective D: Promote the value of CPW’s mission and services to expand
awareness, grow CPW’s volunteer network, and inspire stewardship.

o Objective E: Become familiar with the needs, interests, and expectations of
residents and visitors who are new to outdoor recreation.

Public Information and Environmental Education

Great Outdoors Colorado
Funding FY 2023-24

Public Information Program $296,000
Volunteer Program 189,459
Environmental Education and Youth Programs 1,167,603

Total: $1,653,062
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Public Information

FY 2023-24 Total Projected Budget: $2,238,984
FY 2023-24 GOCO Funding Request: $ 296,000

Description and Objectives:

The Public Information Program helps raise public awareness about Colorado’s state parks.
The objective of these activities is to increase Coloradans’ knowledge beyond the one or two
local state parks that are in their backyard, towards the many recreational activities and
amenities that are available across the entire state park system. Awareness is the continued
objective for the Public Information Program. While GOCO’s contribution did not change, the
total program budget increased significantly in FY 2023-24 to support costs to promote the
Keep Colorado Wild Pass Fee. The new annual pass was available through the annual vehicle
registration process starting in January 2023. The pass gives all Coloradans easy access to all
state parks and the added benefit of investing in the great outdoors and wildlife in a
meaningful way.

Primary Activities:

e Establish annual publication priorities

e Establish product criteria including format, content, and bid specifications

e Design publications and videos

e Write and edit stories and scripts

¢ Plan and execute illustrations

e Take or buy photographs and video

o Edit videos

o Narrate scripts

e Distribute publications through the mail and customer service centers

o Identify key activities and issues and formulate strategies to effectively address these
through the media

o Develop and maintain relations with the media

¢ Provide information to the media for print and electronic distribution that meet
accepted professional criteria for timeliness, format, and interest

e Proactively encourage coverage on issues critical to CPW

o Respond to specific requests from the media regardless of distribution source

o Evaluate the effectiveness of media relations

¢ Develop and maintain agency presence and information on the Internet

o Develop and implement marketing and promotional strategies that effectively engage

our customers in outdoor recreation

Develop mail and distribution strategies

o Develop new products in response to customer demand

e Participate in recreational expos and staff booths with personnel and volunteers that
educate and promote outdoor recreation

e Advise and assist state parks with special events, etc., as requested

e Conceptualize and implement promotional campaigns (spring reservations, holiday,
etc.)
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e Coordinating requests for speaking engagements, presentations, sponsorship requests,
etc., from community groups

Promoting community involvement and interest with potential visitors

Assure availability of informational materials and products

Support a